Case Study

VENDOR MANAGEMENT SOLUTION

THE BENEFITS

QuickBase Powered Vendor Portal

The client has established a broad
and reputable network of vendors
to ensure high quality facilities
management services while bridging
the gap between clients and vendors.
By utilizing this application, the client
has exponentially increased the
access and accountability of that
network in a way that is consistent
with their core values of improved
communication and focus on
technological innovation.

CLIENT CHALLENGE
The client, a Facility Management Company, serves a wide range of retail clients, both large and
small, with a variety of different maintenance needs and an even greater number of contractors
vying to address them.
The client needed a fast and efficient way to manage the registration of their vendors and inbound
requests from clients. They then needed an easy way to appropriately match those requests with
the right vendors based on timing, services rendered, applicable rates, and other key information.
When a match was found, a work order needed to be generated. Finally, job status needed to be
tracked and invoices generated.

MCFTECH SOLUTION
MCFTech developed a QuickBase-powered web portal where the client’s vendors can register
and build their own profile to be submitted for approval. The registration includes insurance
documentation and electronic
signature on key documents.
Vendors can also control access
for users within their organization,
assigning and revoking specific
permissions at any time. This
feature can be controlled and
protected both at the client and
vendor administrator level.
The application stores the
contractor’s business information,
including key contacts, hours
of operation, services offered,
associated rates, trip charges, and rate variability based on different states and regions. MCFTech
built the application to store and organize all vendor data in QuickBase that is then filtered through
a sophisticated status mechanism in order to both manage the accounts as well as the security

ALSO FEATURING
MCF TEMPLATE BUILDER
The client used MCF Template
Builder to generate and email
documents related to the vendor
registration process.

Vendor Management - Case Study

Page 2 - 2

and workflow of the application. The client needs to approve all
elements of the submission before that vendor is considered
registered and able to accept work order requests from clients.
Upon the Facility Management Company’s approval, the
vendor is eligible to begin working. Backed by a custom
security mechanism, the web portal offers the client the ability
to manage and facilitate clients and vendors via real time
status updates for each individual profile. The client can use
the application to optimize client-to-vendor communication by
surveying vendor data, performing rate searches, and zip code
radius lookups.
In addition, the application features E-signature, which offers
an efficient and eco-friendly approval process. Vendors can
sign off on agreements via an HTML web form by simply typing
in their initials, name, and password. Once the submitter is
confirmed and the agreement approved, the client can view their updated profile along with a PDF file of the agreement which includes
the date and time as well as the IP address from which the agreement was authenticated.
The system also supports the acceptance of work orders, which allows the Facility Management Company to assign a work order to
a specific vendor and allows the vendor to accept or reject the assignment. The work order is then displayed in the vendor’s profile and
contains all the information on the materials and invoicing required as well as a Template Builder for emails that can be sent at the click
of a button.

ABOUT MCFTECH
MCF Technology Solutions delivers Services, Strategy, and
Products to business customers worldwide. We focus on the
successful development, deployment, and support of Business
Applications for diverse teams. We believe the best solutions
come from a sound business understanding and the
thoughtful application of technology. Our BusinessFirst approach ensures a high-level of collaboration
with our clients and results that satisfy the
organizational needs. As a modern, virtual
company, MCFTech provides resources and
services in the Americas, Europe, Africa, Asia,
Australia, and the Middle East. Our global
footprint includes deployments in more than
twenty countries as well as systems that touch
nearly ever corner of the business world.
We utilize a proven methodology, dubbed the “The
MCF Way,” which has led to hundreds of successful
engagements. It is an iterative, customer-centered

methodology based in extensive experience with leading software
development, business process, and project management
practices such as Lean, Six-Sigma, Agile, and PRINCE2®. This
methodology allows our expert teams to deliver
technical solutions to the world’s top
companies. We bring the best value to
help our clients achieve flexibility,
collaboration, and intelligence in
adapting to a changing global
marketplace.
We believe that the best solutions
are born out of a sound business
understanding combined with the
skilled application of technology.
Why accept anything but exactly
what you need from a software
application? You shouldn’t! Contact
MCFTech today to find out more.

