Summit Retail Solutions
Case Study

CLIENT CHALLENGE
Summit Retail Solutions works with major retailers across the United States to perform “road
shows,” or product demonstrations, in multiple retail locations. The inventory of products is
delivered to the retailer ahead of the scheduled demonstrations. With over 150 on-site sales
representatives, communicating inventory needs and updates was performed manually. This
process entailed reps providing information via Excel to an inventory management team at
Summit’s headquarters. This information was analyzed, reviewed, and aggregated for high-level
inventory analysis and order forecasting. When products were received remotely, reps sent
e-mails and phone-in updates to report the received quantity, and manual calculations had to be
performed to check for discrepancies.

MCFTECH SOLUTION
MCF Technology Solutions (MCFTech) built an enterprise-class solution on top of the Intuit
QuickBase platform. In collaboration with Summit Retail Solutions, a core QuickBase application
was developed with rich capabilities. At the heart of the application is highly robust transactional
inventory management with analytics. Also managed are new purchases, where historical product
orders are surfaced for quick visibility. Site-to-site transfers are also handled. On top of this core is
a custom-built web portal hosted
by MCFTech. This was designed
from the ground-up to meet the
needs of the remote Summit
workforce. This web portal allows
reps to securely authenticate
from any web-enabled device.
Upon login, they are presented
with their active sales campaigns
or road shows with quick Google
Maps links that they can use from
their phones to navigate. Also
presented are their incoming
orders and transfers where they
can quickly receive these supplies and products either partially or completely. The sales rep can
also provide information on key metrics such as quantity on hand, damaged or lost goods, and
more. They also have the ability to search and view previous transactions they have submitted
and view the history of individual orders or transfers. Tying this all together is a granular and

ABOUT SUMMIT

Summit Retail Solutions was
founded on the idea that bringing
retail partners together with
customers by way of a superior,
highly trained sales force, would
mean success for all parties.
Summit Retail Solutions works
with retail partners to search
for hot, trending products that
engage customers through
an exciting demonstration or a
unique product story. Summit’s
strength is in their versatility,
working with products ranging
from high-end cosmetics and
hair care items to natural cleaning
agents, toys, and much more.
Summit’s approach has lead
to double digit growth for three
consecutive years.
For more information visit their
website at :
summitretailsolutionsinc.com
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sophisticated logging mechanism that provides instantaneous
information and error alerting to the Summit management team.
They can also track how many active users are in the portal and
view technical information to help troubleshoot issues in real
time. The web portal was designed for simplicity and speed so
that the sales reps can do what they do best, sell!
The QuickBase application also manages some smaller
functions such as resource alignment with retail locations and
site information. MCFTech helped to lower the overall cost of
maintenance and associated risk of change to the production
environment in multiple ways such as providing advanced
QuickBase training to client resources and implementing
numerous settings and “switches” inside the application which
impact the inventory portal in real-time, enabling Summit to adapt the technology to business changes quickly. Within QuickBase,
advanced JavaScript utilities were added to augment native capabilities and enhance user experience.
In the end, Summit Retail Solutions has experienced multiple benefits including: shaving days off their monthly inventory process,
reducing shrink by $50,000 - $100,000 in the first year alone, increasing visibility, accountability, and ultimately the accuracy of their
inventory counts.

ABOUT MCFTECH
MCF Technology Solutions delivers Services, Strategy, and Products to
business customers worldwide. We focus on the successful development,
deployment, and support of Business Applications for diverse teams. We
believe the best solutions come from a sound business understanding
and the thoughtful application of technology. Our Business-First approach
ensures a high-level of collaboration with our clients and results that
satisfy the organizational needs. As a modern, virtual company, MCFTech
provides resources and services in the Americas, Europe, Africa, Asia,
Australia, and the Middle East. Our global footprint includes deployments
in more than twenty countries as well as systems that touch nearly every
corner of the business world.
We utilize a proven methodology, dubbed the “The MCF Way,” which has
led to hundreds of successful engagements.
It is an iterative, customer-centered
methodology based on extensive
experience with leading software
development, business process,
and
project
management
practices such as Lean, SixSigma, Agile, and PRINCE2®.
This methodology allows our
expert teams to deliver technical
solutions to the world’s top
companies.

ALSO FEATURING
MCF SYNC MANAGER
Summit has a separate
environment where QuickBase
data is synchronized for backup
and restore purposes. This
gives Summit visibility into their
historical data and helps assist
with disaster recovery in certain
situations.

MCF SECURITY
MCFTech utilized security best
practices while developing
the Summit Retail Solutions
Web Portal. Discover more
about how MCFTech, a SOC 2
certified organization, protects
your business critical data and
information by requesting our
Security White Paper.

